




Dear Friends, 

	 Fiscal year 2007 marked a profound turning point for Invisible Children, Inc. From our extremely 
humble beginnings in September 2004 we have matured at a staggering rate; this year we have challenged 
and stretched every aspect of this organization, doubling in size from the previous fiscal year. With the 
support of thousands, we successfully emerged from this period of growth with the infrastructure and 
professionalism of an established organization without sacrificing the creativity and adaptability that has 
always made Invisible Children truly unique.

	 During this year we learned a tremendous amount as we started new initiatives and adapted existing 
ones. We learned it is difficult but not impossible to be both an innovative media-based organization and an 
excellent development organization. We learned to remain committed to each and every individual no matter 
how hard it is. And we learned that it is, and always has been, the everyday heroes that change the world.
Thanks to the growth and success of this year, we have become increasingly hopeful. More than ever, we 
have witnessed the genuine compassion that lives in people’s hearts and have experienced the breadth of 
generosity and service prevalent in the lives of our supporters. We are hopeful that such compassion and 
character, paired with the desire, commitment and faith of the people in northern Uganda, will provide for a 
much brighter future.  

	 I am excited to share a recap of our work in 2007. You will notice how these program summaries also 
highlight the stories of the people who have been impacted by the programs at Invisible Children. Overall, 
we hope it is abundantly clear that some amazing things are happening because of supporters like you.

	 Invisible Children started three years ago with a simple question: Can a story change the world?

	 The answer is simple. It already has.

Most Sincerely,

Ben Keesey
Chief Executive Officer
Invisible Children, Inc.

	

	 1																																                                  2



TITLE PAGE 07 PROGRAMS

	

	 3																																                                  4



	 One of the greatest needs in northern Uganda and one of the largest gaps in development 
comes in the region’s access to secondary education. To address this problem Invisible Children 
created the Visible Child Scholarship Program, an initiative that develops the leadership and life 
skill capacities of promising students by providing increased access to post-primary education, 
improved learning environments, and mentoring from local leaders. Acceptance into the program 
is based on a combination of academic performance and need, with special consideration given 
to children who are orphans, heads of household, formerly abducted returnees, those living with 
HIV/AIDS, or child mothers. In addition to providing scholarships and mentors, the Visible Child 
Scholarship Program engages in sensitization seminars that educate school administrators and 
those in the community about the program and the need to holistically support students through 
their education. 
	
In its second year, the scholarship program grew to include 570 beneficiary students. 

           Brenda was one of the first students to receive a scholarship and a 
mentor through the Visible Child Scholarship Program.  At a young age she 
was the leader of the youth group at her church and one of the few girls 
who would share her ideas freely. In her final year at Gulu Central, she was 
chosen out of thousands of girls to be the Gulu District female ambassador to 
the Uganda National Student Association Conference in Rwanda. She joined 
leaders from all over Uganda to participate in discussions and seminars on 
peace and genocide.
           
	  As Brenda excelled throughout secondary school and became the top 
student in Gulu District, she needed help to continue on to university. After 
the death of her father a few years ago, Brenda was left without the financial 
support to help her realize her dreams of becoming a leader within the 
community. 

	 Last spring, Brenda received a prestigious government scholarship to 
the Makerere School of Business, but still needed the guidance from a mentor.  
Invisible Children’s Ugandan mentors provide psychosocial counseling and 
academic support through home visits, school visits, small group activities, 
sport and debate clubs, and scholastic seminars intended to help students excel 
in all aspects of life.  Because Invisible Children is committed to every student, 
Brenda is now part of our pilot university scholarship program.  Along with 
four other students, she is receiving mentorship and guidance, in addition to 
housing and relevant personal expenses she incurs in university. At Makerere 
she is pursuing a degree in Human Resource Management and Government. 

	 Brenda is the only person in her family to finish secondary school 
and the only one to continue to university. We have great faith in the drive, 
intelligence, and leadership potential we see in Brenda and will continue to 
invest in her as she pursues her dreams.

	

	 5																																                                  6



	 After decades of conflict, the economy in northern Uganda has been decimated. Millions 
who once relied on the land to provide for their families have been relocated to IDP camps where 
they must depend on insufficient rations from international aid. In 2005 to help provide economic 
opportunities for these individuals we created the Invisible Children Bracelet Campaign, an 
initiative that employs vulnerable people in the displaced community through bracelet making. 
The bracelets made in the camps are ultimately packaged and sold with a DVD that tells the 
story of a child, simultaneously providing income for those in Uganda and creating awareness 
worldwide.

	 To further encourage a more secure financial future, every Bracelet Campaign employee 
is assisted in opening a bank account and educated about savings and budgeting through our 
Savings and Investment Training Initiative. Combining the power of market-driven development 
with the lifelong benefits of education, we are able to empower displaced individuals to take 
control of their financial futures. 

Currently 181 beneficiaries are employed at six sites in the North. 

	 Opio Walter is 27 years old.  He makes bracelets in Awer IDP camp in northern Uganda’s 
Amuru district. Watching him look down at his infant daughter you can see that Walter knows 
the joy of life, but if you listen to him talk of his past you will understand that he also knows its 
pain. When he was only 16 he lost his older brother in the violence that surrounded the creation 
of displacement camps in the North. He has lived in Awer camp ever since, striving to bring his 
community together. 

	 When the Bracelet Campaign found him (or more accurately, when he found us) he had 
organized a large group of vulnerable people in his community and was working tirelessly to 
see that they got the support they needed. Since then Walter has been the chairman of bracelet 
makers in Awer, organizing them to create an innovative micro-finance program that is spreading 
the Bracelet Campaign’s benefits to his community. He has also started his own business using the 
principles from the Bracelet Campaign’s Savings and Investment Training and has saved enough to 
begin attending university classes in Gulu town. We don’t know exactly what Walter is going to do 
with his shining future, but we suspect his baby girl will be well cared for.
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GO! (1) 
Summer 2007 introduced GO! – our pilot internship program designed to help motivated and globally 
aware individuals make a lasting impact in the Ugandan community. GO! was created to replace the existing 
volunteer program. While it was inspiring to see how many people wanted to contribute by traveling to 
Uganda, over time we saw how a large influx of people without a pre-planned purpose could be detrimental 
to a small community. With that in mind, we designed the new internship program to specifically give 
qualified individuals an opportunity to invest in the people while working directly with our programs on the 
ground. The three-month period allowed our interns to truly become involved beyond their job requirements, 
giving back by joining a local choir, teaching photography classes, volunteering at a local children’s home, 
and being a positive face for Invisible Children in the community.   

Caption: GO! photography intern Sarah Shreves took this photo during Fall Out Boy’s music video shoot in 
Uganda, a unique project to further spread awareness about the conflict in the North. It later appeared in the 
pages of Rolling Stone. 

Teacher Exchange (1)
One of the most defining features of Invisible Children’s programs is the desire to communicate, collaborate, 
and continually develop. The Teacher Exchange Program, launched in the summer of 2007, focuses on this 
very strength, giving teachers from America an opportunity to work alongside teachers in Uganda to improve 
the quality of education in both regions. In the pilot session, teachers worked together in Ugandan secondary 
classrooms where they planned lessons, explored curriculum, discussed teaching techniques, and built friendships. 
During this session teachers also attended Invisible Children’s first annual Teaching and Learning Conference where 
teachers and administrators from around Uganda gathered to meet with education officials and participate in 
workshops presented by international educators.

“I tried to do a lot of things to help before I went to Gulu, but nothing really worked out. With this program I can 
use what I know, teaching, to really help the people of Gulu.”- Danielle Davies, teacher

	 Summer 2007 introduced GO! – our pilot internship program designed to help motivated 
and globally aware individuals make a lasting impact in the Ugandan community. GO! was created 
to replace the existing volunteer program. While it was inspiring to see how many people wanted 
to contribute by traveling to Uganda, over time we saw how a large influx of people without a 
pre-planned purpose could be detrimental to a small community. With that in mind, we designed 
the new internship program to specifically give qualified individuals an opportunity to invest in 
the people while working directly with our programs on the ground. The three-month period 
allowed our interns to truly become involved beyond their job requirements, giving back by 
joining a local choir, teaching photography classes, volunteering at a local children’s home, and 
being a positive face for Invisible Children in the community.  

	 One of the most defining features of Invisible Children’s programs is the desire to 
communicate, collaborate, and continually develop. The Teacher Exchange Program, launched in 
the summer of 2007, focuses on this very strength, giving teachers from America an opportunity 
to work alongside teachers in Uganda to improve the quality of education in both regions. In the 
pilot session, teachers worked together in Ugandan secondary classrooms where they planned 
lessons, explored curriculum, discussed teaching techniques, and built friendships. During this 
session teachers also attended Invisible Children’s first annual Teaching and Learning Conference 
where teachers and administrators from around Uganda gathered to meet with education officials 
and participate in workshops presented by international educators.

	 “I tried to do a lot of things to help before I went to Gulu, but nothing really worked out. 
With this program I can use what I know, teaching, to really help the people of Gulu.”- Danielle 
Davies, teacher

GO! photography intern Sarah Shreves took this photo 
during Fall Out Boy’s music video shoot in Uganda, a unique 
project to further spread awareness about the conflict in the 
North. It later appeared in the pages of Rolling Stone.
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	 Schools for Schools emerged out of our overarching goal to help children in northern 
Uganda receive a quality education. With the growing success of the Visible Child Scholarship 
Program, we have seen the need to encourage academic excellence and leadership not only in our 
students, but also on a much larger scale within the schools. 
	
	 Despite the financial and personal investment our scholarship students receive, they still 
face many limitations due to the poor condition of their classrooms. By going to the root of the 
problem and improving education from the ground up, we realized we would be able to see a 
long-term change in the quality of education in the North.

	 Northern Uganda’s standard of education has not always been so low. Prior to the war, at 
least five of Uganda’s top 10 schools came from the North. Today there is not one school from the 
North in the top 100. Schools for Schools is the largest-scale project to date working to change 
this, holistically rebuilding 10 of the most promising schools in the region.

	 With Uganda’s active participation in meeting the Millennium Development Goal of 
Universal Primary Education, a large emphasis of many organizations is to improve primary (or 
elementary) education. Secondary school (high school) is not included in this initiative, making the 
pursuit of higher education difficult for students and teachers. Our goal is to address that gap by 
drastically improving the quality of education students receive in post-primary school. As a result, 
in the first semester of Schools for Schools we focused specifically on rebuilding 10 of the most 
promising secondary schools in the region. 

	

    11																																                                  12



	 In developing Schools for Schools, we wanted to create much more than a fundraising 
program. We wanted to start an international dialogue that would compel compassionate 
action. By linking international schools with schools in Uganda, our goal was to promote a better 
understanding of the conflict in the North, ultimately empowering likeminded students to come 
together and raise money for their fellow youth living thousands of miles away.

	 Through the medium of an interactive website, international schools were divided into 10 
clusters with each cluster raising money for a partner school in Uganda. Using personal profiles, 
postings, and visual milestones, students could see how much they were raising and what their 
money was accomplishing.  In its first semester (only 100 days), 580 schools raised more 
than $1.2 million for their partner schools in Uganda.

	 With more than 90% of the funds raised directly hitting the ground for implementation 
in Uganda, a tremendous amount of care and research was put into where and how we spent 
these resources. Before the program even launched in the States, a team was created to oversee 
the development and completion of the Schools for Schools projects in Uganda, ensuring that we 
would be able to effectively implement funds in the places they were needed most. 

	 One of the most important decisions this team made was selecting which secondary schools 
we would partner with in the North. Schools who applied were evaluated in four main categories 
of criteria: administration and management, finance and accountability, teaching and learning, 
and logistics and planning. The 10 highest scoring schools were selected to participate in the 
program. For these schools, our Schools for Schools team partnered with local Development
Committees and education stakeholders to evaluate the needs and wants of each school and 
create an implementation plan that focused on five primary areas: water and sanitation, 
infrastructure and facilities, teacher training and incentives, equipment and resources, and 
technology. 
	
	 Implementation officially began on five schools in July and the other five schools in 
October. All initial projects selected for these schools should be completed by June 2008.	
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	 This past April marked one of the most tragic instances in American history as the shooting 
at Virginia Tech became the deadliest campus massacre to date. As news poured in with details 
about the tragedy, we all sat horrified as we witnessed the pain we had seen so many times 
in Uganda unfolding in our very own country. But the response from the Schools for Schools 
community was an immediate and genuine outpouring of concern and sympathy. Virginia Tech’s 
Schools for Schools page was instantly canvassed in messages of compassion and hope. Schools 
from across America began to pledge their fundraising efforts toward Virginia Tech’s club which 
was forced to postpone all fundraising for the remainder of the year. 

	 The club’s advisor, poet and professor Nikki Giovanni, brought the two worlds of the 
Schools for Schools program together in her address to the university shortly after the shooting: 
“We do not understand this tragedy. We know we did nothing to deserve it, but neither does a 
child in Africa dying of AIDS, neither do the invisible children walking the night away to avoid 
being captured by the rogue army.” 

	 But the compassionate response was not only from those in the States. Perhaps the most 
touching example of community was the response from students at Virginia Tech’s partner school 
in Uganda, Lacor Secondary: “We have heard of what happened in your institution and we are 
so sorrowful for that, we know that it’s so sad and hard to forget what happened and resume to 
normal life. Such occurrences also took place here in 1996 in our school when 23 students were 
abducted. But we have also been given advice to take things in faith.” Lakot Innocent, Head Girl.

	 At 16, Irene Ocaka has big dreams for her future; she wants to study at university and 
become an accountant. The eldest of seven children, she is the first in her family to attend 
secondary school. Her father works long hours earning money to pay for her school fees, as 
well as those of her siblings and cousins.

	 She has been attending Gulu High School for two years living in the dorms just outside 
the main campus. Dorm life is not conducive to studying: the roof leaks during storms, the 
windows are left uncovered. Overcrowding has led to girls sharing single beds; the single 
aisle between the rows of bunk beds is cramped with trunks and boxes, holding all the girls’ 
possessions. Irene’s shins even have bruises from the metal trunks the girls bump into daily. Her 
eyes start to shine, however, when she speaks of the new dorms being constructed by Invisible 
Children through the Schools for Schools program.

	 Nicknamed “Paradise Inn” by students at Gulu High, the new two-story girls’ dormitory 
is eagerly anticipated.  Irene cannot wait to have her own wardrobe and running water. She 
has started studying even more because only girls who advance to the Senior 3, 4, 5 and 6 will 
have rooms in the new dorm.  
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	 The National Tour is the foundation of Invisible Children’s awareness efforts. Though we 
are continually creating new ways to share the story of northern Uganda, we truly believe there 
will never be a replacement for meeting people where they are. This year with the help of 51 
compassionate, dedicated, and adventurous roadies, the “World Tour” reached more than 1,400 
venues across the States. For nine months these individuals gave up everything and worked for 
free so they could serve as active witnesses to their fellow youth, being the living example of 
sacrifice and compassion we ask of others. 

	 The effects of this grassroots campaign have also been the catalyst for the success of many 
of our other programs—the World Tour alone raised more than $1.1 million in donations 
and sales, rallied 68,000 youth for the Displace Me event, and empowered more than 
13,000 students to join Schools for Schools in its first semester. 
	
“Invisible Children is a revolution. If you want to know how to change the world, see this movie.” 
–Tom Shadyac, director, Bruce Almighty

	 The World Tour not only impacted the lives of countless students across the country, but it 
also changed the culture of many schools and classrooms. Marguerite Kling, history teacher at Nature 
Coast Technical High School in Brooksville, Florida, saw the World Tour as more than an educational 
tool for her students. It was the spark that opened their eyes to the world around them.

	 Marguerite saw “The Rough Cut” over a year ago and could not shake some scenes that kept 
coming back to her. She almost applied to be a roadie, but then remembered that she was close to 
50, married and had children and a job. Her new, more realistic plan? “Try to bring the tour to my 
school.” She worked tirelessly and booked two screenings in her classroom. As she convinced the 
administration of its importance, Marguerite incorporated Invisible Children into almost every lesson 
plan. 

	 When the tour came, she saw her dream of empowering her students become a reality. She led 
the charge for her Schools for Schools club and watched as students realized the power they had to 
create change in the world.

	 “I am certain you hear many similar testimonials, but I can sincerely say that Invisible Children 
has affected my life both personally and professionally.  Working with Invisible Children over the 
past year has changed the culture of my classroom. Invisible Children is not just a topic, an issue, or 
an organization; it’s an experience that you share with students and that is its greatest strength. At 
times people fail to see the larger implications or bigger picture of I.C. – that it isn’t solely about the 
situation in Uganda. Instead it allows students to understand their power, the way they can personally 
impact whatever story it is that speaks to them.”

	

    19																																                                  20



	 Unlike any other initiative we have, our nationwide events have the ability to 
simultaneously appeal to our government, educate and inspire our supporters, and bring together 
an entire community of likeminded people dedicated to making a difference. On April 28, 2007, 
we hosted our second nationwide event where more than 68,000 individuals gathered 
in 15 cities across the United States to experience for one night what it was like to be 
displaced. They left their homes, left their comforts, and displaced themselves for the displaced in 
northern Uganda. 

	 Created to be an experiential event, Displace Me used storytelling to personalize a tragedy 
largely unknown to the international community, creatively bringing awareness to the emergency 
situation of the displaced. The voices of the participants were heard and actions were seen by 
national media, congressmen, and even the White House. Thanks in part to these committed and 
compassionate individuals, long overdue peace is finally on the horizon. 

	 “The only way we can save the child soldiers in Uganda is by raising awareness about their 
plight and coming together to find a solution. It’s a powerful thing that so many young people 
across the world are aware of what is happening in Uganda, and are taking real action by going 
to the streets, demonstrating, showing solidarity with these kids. I want to thank Invisible Children 
for their tireless efforts to shed light on the struggle of these children. People all over the world 
need to know that we are watching and that we won’t rest until these kids can have the peaceful 
lives that all our world’s children deserve.” –Sen. John Kerry (D-MA)
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	 Over the past few years we have learned more about the historical context of this conflict 
and how to become involved. There is a tremendous need for the Ugandan government to feel 
pressure from the international community and curb the cycle of violence between the North and 
the South, and there is no other government or international body that the Ugandan government 
listens to more than the United States. 

	 In 2007, Invisible Children made it a significant priority to influence the policy of the 
United States towards ending this conflict. Between the Northern Uganda Lobby Days in October 
2006 and Displace Me in April 2007, we used our greatest resource – people – to ask for direct 
support of the peace talks from the United Nations and the United States. 

	 “The situation in northern Uganda is tragic, and we must do something to change it…I 
want to thank the young people at Invisible Children; they are truly changing the world and 
saving lives. My hope is that more people are inspired to get involved in working for change.” 
Sen. Sam Brownback (R-KS)

	 The political momentum from Displace Me allowed Invisible Children to bring the voices of 
thousands to Capitol Hill. Meeting with some of the top members of Congress – Cong. Wolf, Sen. 
Brownback, Sen. Boxer, Sen. Casey, Sen. Feingold, Sen. Isakson, Sen. Kerry, and Sen. Specter, to 
name a few – we realized that our hard work is not going unnoticed.

	 In June 2007, Senator Feingold (D-WI) co-sponsored a historic letter to President Bush 
supporting the peace talks in northern Uganda, partly due to his daughters’ involvement with 
Invisible Children: “Here’s my test to whether you’re getting somewhere - when my daughters 
started talking to me about it, and said ‘Hey dad, what have you done about the LRA?’ And this 
did happen, through their schoolwork, and they did talk to me about Invisible Children, and that’s 
because your organization must have gotten through to them.  So I congratulate you on it, and 
you know I’ve been very busy trying to make this issue more understandable to my colleagues, and 
I’m going to continue to.”

The letter was signed by 44 members of Congress and was the catalyst for the State 
Department’s appointment of Tim Shortley, senior advisor on the “Conflict in Africa,” 
with immediate attention focusing on the peace talks in northern Uganda. 
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	 Invisible Children remains steadfast in its commitment to affect individuals worldwide. While 
we are absolutely dedicated to improving the lives of the children whose stories we tell, we are 
equally committed to influencing and educating the next generation of youth here in the States. 
In the following pages containing our financials you’ll see how this duality in purpose has been 
reflected in the way we spend our money. 

	 At the beginning of fiscal year 2007, our goal was to put a greater focus on our programs 
on the ground in Uganda, which we knew would require a significant financial commitment. In the 
last year our gross revenues doubled, which made our original goal fairly daunting – we would have 
to triple the size of our programs to achieve an increased percentage to the ground of 19%, a feat 
that would require an additional $2.1 million. With this increase in funds, we carefully grew our 
programs to maintain the quality and vision of Invisible Children while impacting thousands more 
throughout the region. 

	 We are committed to maximizing our potential to change lives; this past fiscal year we 
allocated 88% of our funds to our awareness and development programs. While each year we 
become more efficient, we believe a non-profit should be judged by more than its percentage to 
programs. Please don’t let your review of our organization, or any other organization for that 
matter, begin and end with the financials.

	 We are continually amazed by the generosity of the individuals that have made our work 
possible. Their unrestricted giving has given us the freedom and flexibility to react to situations as 
they arise and create programs that effectively fill the needs that exist. While this past year has been 
an incredible success we continue to look forward and are excited about what we see.

Sincerely,

Jay Woodcock
Chief Financial Officer
Invisible Children, Inc.
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